CORE COMPENTENCY.

REVIEW PANEL ROSTER MATRIX

Date;

|Name of Applicant:
|Occupatlon:

Professlonal Background:

1. Professional
Experience and

{1a) Professional experience
ustrales an exceptional

(o nt to
Safety

2. Awareness of the
Electrical Safety
Authority

3, Ontario Acts and
Regulations

4. Listening and
Understanding

nent to serving the public
terest in regards to electrical
safety, and an improvement of
electrical safety in Ontario,

{1b} Social conscience towards
electrical safety, and a desire to
promote the Electrical Safety
Authority's {ESA) mandate wi
of serving the pu

ha

interest.

{1¢) Soclal canscience towards
electrical safety, and a desire to
promote the Efectrical Safety
Autharity's (ESA) mandate with a
view of serving the publicinterest.

Check all that apply ¥ & provide notes if
necessary (Le. 1a, 2¢, 4d

{2a} Candidate has an understanding
of ESA's mandate, jurisdiction, and
all relevant law, legal framework and
procedures relevant to ESA's policies,
protocaols and rules.

(2b) Understanding of ESA's appeal
process, its purpose, the role of
Appeals Tribunal members, including
the independent nature of the Appeals
Tribunal from ESA.

{2c) Knowledge of ESA's
stakehclders, their issues and
Interests, as well as the regulatary
and legal framework governing

(2d) Candidate recognizes the
broader safety agenda of ESA.

{3a) Famlliar and comfortable
warking and reviewing Ontario Acts
and Regulations,

(3h) Ability to effectively render a
decision on an appeal before the
review panel.

[3<) Abllity to perform
independent analysls of data and
evidence presented during the
hearing, as well as application of
relevant law.

{4a) Understands that the
complexities of issues are uncovered
in a variety of ways indluding through
actions, unstated interests and
pressues and emotions as well as
stated positions or evidence.

{ab} Employs effective questioning to
it further information or gain
greater understanding ar clarity.

{ac) Conducts hearings or reviews
that set the tone for equal, active
and cpen dialogue and information
exchange.

(4d) Practices active listening to
comprehend interests as well as
positions.

5. Geographical & {5a) Candidate Is representative of a
Industry Diversity significant porticn of the overall
spectrum of view Impacting safety in
their respective Industry.
PER AND ATTRIB
CORE COMPENTENCY. Check all that apply ¥ & provide notes i]
|necessary (Le. 1a, 2c, 4d)

7. Collaborative
Leadership Abllity

8, Commitment to
Impartial Decislon-
Making

9. [ntegrity / Ethies [
Values

6. Conflict Management

{5a) Effectively restates positions and
asks questions tactfully to Identify
key Issues or values that are at the
centre of the conflict.

{6b) Creates an environment among
parties that facilitates postive,
respect{ul relationships.

{6c} Medlates between the parties”
interests to discover a mutually
agreeable sclution during a pre-
hraing.

{6d} Actively listens 1o determine
1 and
iple

i

situations form m
perspectives.

{6e) Sets tone of interactions that
are respectful and productive.

{7a) Leadership experience, eitherin
professional, public service or
volunteer work.

(7b) Experience in group declslan-
making and ability to consider
different values, diverse opinicns of
others.

(7d) Ability to stand by a group
decision even if they may agree
with it personally.

{8a) Demanstrated record of

to various persp

and an ability to make objective
decisions.

{ab) Ability to bring their knowledge of|
a particular industry er region within
Ontario 1o bear on their decisions
without compromising the principle
role of ESA as an advocate and
regulator of electrical safety.

(Bc) Ability to apply sound
Judgment when assessing appeals,
provide balanced viewpeints, and
protect the public interest with the
overall objective of improving
electrical safety within Ontario.

{8d) Ability to act in an object and
Impartial manner, despite any
persanal,political or professional

{9a) Conducts affairs with
proffesional integrity such that rules
of engagement are known and the
expected standards of interaction are
clear.

(9b) Record of integrity, trustworthy
and conscientious and act and speak
‘with consistency and honesty,
maintain confidentiality, and displays
an arientation 1o resolve conflicts with
justice and fairness through
recognizing and validating the decision
making assumptions of others.

(9¢) Camplies with the agency’s
Code of Conduct and Conflict of
Interest rules,

(9d) Is aware of and respects soclal
and cultural differences of all who
appear before the review panel.

{9e) 5tands by and accounts for
value-based decisions and
actions even if they are
unpepular or controversial,

10. Analytical Thinking

(10a) Process atiented to make

consistent application af logical
sequence of steps.

decisions, seek outcomes through the|

{10b) Ability to maintain independent
thinking through preserving their
indicdual convictions despite undue
influence, opposition, or threat.

{10c) Effective judgement, and the
capacity to apply common sense,
measured r ing, knowled

(10d} Open-minded informaticn
seeking ski
diverse

and values the
of others.

and experience to come toa
decision.

11. Knowledge of the
Industry

(11a) Knowledge of Code Standards.
Ontario Electrical Safety Code and
the Canadian Electrical Code {Part |
and Part 11}

{11b} Knowledge of Utility
Distributics - design, construction,
operation or maintenance of electrical
distribution systems.

{11c) Knowledge of Design
Construction and wiring design,

{11d) Knowledge of Product Safety,
- product safety prevention and
identilication mechanisms,

January, 2010




